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What does an FTS look like?
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WHY

WHO

WHAT

HOW

WHEN
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Disclaimer
This is just an educated summary of all the info available in Confluence
https://networktocode.atlassian.net/wiki/spaces/CTO/pages/173667123
5/Fast+Track+Solutions 

https://networktocode.atlassian.net/wiki/spaces/CTO/pages/1736671235/Fast+Track+Solutions
https://networktocode.atlassian.net/wiki/spaces/CTO/pages/1736671235/Fast+Track+Solutions
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WHY
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Professional Services evolution

Request 1

PROFESSIONAL
SERVICES

Solution 1

Request 2 Solution 2

Request 3 Solution 3

Request 4 Solution 4

Request 5 Solution 5

Solution Type A

Solution Type B

As we deliver,
 we identify patterns…
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Less internal cost (efficiency)

“An FTS is a journey, not a destination”

Request 1 PROFESSIONAL
SERVICES Solution 1

Reuse docs, code, bugfixes, features

PROFESSIONAL
SERVICES

Request 2
(similar to 1) Solution 2

PROFESSIONAL
SERVICES

More value for customer (new features) Increase Business Value

Reuse docs, code, bugfixes, features
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Provide Solutions

FTS

MANAGED
SERVICES

PROFESSIONAL
SERVICES
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WHO
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Who are involved on FTSes?

Technical Product Owner

ENGINEERING

Develop coding artifacts
Deploy solutions for customers

Create technical documents
Define discovery process

Determine what is possible

STAKEHOLDERS

Understand which solutions 
align with the business strategy

SALES

Elaborate Budgets and SOW
Demonstrate solutions

Identify new market trends

MARKETING

Create marketing content
Define marketing strategy

AGILE 
GOVERNANCE

Define Delivery plan
Prepare Customer interactions
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WHAT
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FTS Artifacts

SALES ENGINEERING

SLIDES

BUDGET

SOW

SALES 
QUESTIONS

HLD

LLD PROJECT MGMT

PROJECT PLAN

OPEN SOURCE
PROJECTS

ACCESS & 
DISCOVERY

HANDOFF
DOCUMENTATION

AGILE 
GOVERNANCE

MARKETING
CONTENT

MARKETING

DEMO
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Sales Example: Budget
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Engineering Example: HLD

We document the high-level design 
with all the options that will be 
customized for each customer
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Engineering Example: LLD

The LLD should contain the information 
you would like to have when you start the 
project, in a NTC opinionated way.

We can add extra sections to enhance and 
cover corner cases, but the goal is to cover 
the deployment process in a 
straightforward way.

Imagine it as a cheatsheet
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HOW
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Simplified Workflow

Don’t leave the improvement 
mindset until the end!
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Continuous Improvement

VALUE COST
VALUE

COST

VALUE

COST

Simply, every iteration, we add some new value and we simplify 
our execution process

VALUE => Benefit the customer takes from the solution
COST   => How much effort takes from NTC to deliver the solution

Constant Improvement
Exponential Growth
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WHEN
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When should I start thinking about FTSes?  NOW

● Everyone should start thinking with the FTS mindset
○ What part of this engagement could be reused?
○ What could make the delivery of this solution more efficient?
○ Which killing feature will add value to the solution?
○ Which where the main blockers and how could be avoided?
○ Why the documentation didn’t include this situation?

● Contact the Architecture team (#ask-architecture) with ideas, suggestions to 
be considered as seed of ongoing/future FTS
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Questions


